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Company Profile

1. ABOUT COMPANY

bitGain Technology Pvt Ltd, widely & known as “bitGainTech” is a turnkey software
and business solution provider. bitGainTech was incorporated in 2016 to steer
customers through the next generation of business innovation powered by technology
with state-of-the-art business automation, software development and consultation
services.

For companies operating in the information age, we help to leverage new technologies
to competitive advantage. We deliver high value innovative solutions by bridging the
gap between business and technology. Since bitGain inception, proven, demonstrate
and invent unique products, techniques and capabilities that far and uniquely
distinguish us from other software provider as we are specialized in developing varies
automated solutions in various domains and industry verticals. This in turn has led to
extremely positive long-term working relationships all over. Our detailed project
process was created to ensure our projects are completed on time, in-budget, and to
the client’s complete satisfaction.

bitGain Technologies Private Limited is a software services provider company
e Registered under Indian Companies Act 1956 since 2016.
e Registered with MSME (Micro, Small & Medium Enterprises).

e Registered partner of NSIC (National Industries Corporation Limited) for taking
central Government software project.

e DbitGain Technologies Pvt. Ltd. develops IT solutions, underlined by innovation
and value creation that impact and redefines the business processes.

e bitGain Technologies Pvt. Ltd. takes pride in its philosophy of ‘Customers First’
which empowers our Employees to create real value for the customers.

e Our continuous development and training programs ensure that we are always
positioned to provide our valued customers a wide range of high-quality
services, using the latest tools and technology.

e We are focused on complete reliability models of project execution and
management.
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e We offer turnaround guarantees for any project we undertake, backed by
comprehensive management planning and supervision.

e The company has under its fold, highly skilled and experienced professionals
from system analysts, system designers, programmers, system integrators,
Engineers, MBA’s and MCA's to Marketing professionals, with domain expertise
in their own fields of specialization.

1.1 EXPERTISE IN BUSINESS DOMAIN

i,

HIl Public Sector

ﬁg Transportation ﬁ Education

\. Health Care i Lge;} Insurance

1.2 MISSION, STAFF & VISION

© Mission

To empower businesses with innovative, scalable technology that improves efficiency
and drives measurable growth.

@ Vision

To become a global technology partner enabling businesses to scale effortlessly
through intelligent and future-ready digital solutions.

The strong R&D team of bitGain is constantly working to upgrade existing solutions and
develop new products. bitGain Technology is transparent and accountable to
customers, shareholders, partners, and employees and strives to deliver commitments
and results.

bitGain Tech is powered by highly skilled professionals of professors, consultants,
engineers, developers, and executives equipped with the latest managerial and IT tools
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and works round the-clock to ensure the timely delivery of your applications with the

highest quality.

2. WHAT MAKES BITGAIN TECHNOLOGY THE PREMIER CHOICE
OUR 6 CORE PRINCIPLES

1. Innovation First

We constantly explore better, smarter, and faster ways to solve real business
problems.

2. Execution Excellence

We believe in delivering high-quality solutions with precision and reliability.

~~ 3. Customer Success

Our success is defined by the growth and satisfaction of our clients.

+ 4. Integrity & Transparency

We build trust through honest communication and ethical business practices.

%’ 5. Scalable Thinking

We design every solution with long-term growth and scalability in mind.

%> 6. Collaboration

We work as one team with clients, ensuring shared ownership of success.

Building scalable digital products for the next generation of businesses
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3. SERVICES — WE OFFER

Expertise, thorough knowledge, and firsthand experience along with strong Industry
specific research skills help us in analyzing, designing, and implementing world class

solutions.
CONSULTING BUSINESS
: IS-I;rI;?: dsc;%eArchitecture * Reinventing Workflows
ey . ¢ Redefining Business Processes
e Business Transformation « Microsoft Dynamics NAV
* Eptgrprise Processgs ¢ Microsoft Dynamics CRM
* Digital Transformat_lon e Other Reporting/MIS Tools
e Change and Learning

TECHNOLOGY OUTSOURCING

e Software Development Services
e Web Development Services

e Open Source & CMS
Customization and Implementations
Mobile Application Development
Turnkey Solutions

Custom Enterprise Solutions
Package ERP Implementations
Technology Integration Services
MIS Outsourcing

Quality Assurance & Testing

IT Resource & Staffing
Application Outsourcing
Offshore Development Centre
Project Management

Building scalable digital products for the next generation of businesses
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Microsoft NET

Web Services / SOA / REST, Model-View-Controller
MVC 5.0, Razor views, C‘Ff/ Visual Studio 2015, LINQ,
Entity Framework, WCF, MS —SQL, Nhibernate,
Cloud / SaaS

%@:&ﬁg@&»

HTMLS / DHTML, CSS3, Javascript, Jquery, Angular
JS, JSON, AJAX, CakePHP, Codeigniter, Responsive
Web Design

('é%h ORACLE
Database

Microsoft SQL Server, Oracle, SQlite, PL / SQL

:m}@w [ G
Testing

Jmeter, Junit, Mercury, Selenium, SoapUl,
Regression Testing

b A
LAMP

Linux, Apache, MySQL, PHP

Company Profile

4. SKILL SETS

S,
<=

J2EE

Java [ Eclipse 4.5, Hibernate, JSP / Servlets / JSF,
LINQ, Struts, Spring

F- -9 s
LI -]
Mobile

Android / Kitkat, i05, WinCE, Xamarin, SQL Query,
Google Maps / Geolocation

Analytics

Power Bl, SSRS, Google Analytics

&

Project Management

MS Project, SmartSheet

LONG LIST.............>>
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5. SKILL MATRIX & TEAM STRENGTH

Custom Web Design &
Development ;
Web Apps Custom B_U|It CMS
WEB — - CONTENT Solutions
Storefronts
Enterprise Portal Development Open-Source CMS
Application Maintenance Implementation
iPhone Development HR Consulting
MOBILE _ CONSULTING IT Management &
Android Development Consulting
Logo Design
Custom Enterprise Solutions Stationary Design
Web Design
ENTERPRISE CREATIVE Internet Advertising
Print Media Design
Package ERP Implementers
Multimedia Design
Mobile App Design

Building scalable digital products for the next generation of businesses
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6. METHODOLOGY & FRAMEWORK
6.1 AGILE METHOD

Based on the client requirement & type of the project we prefer to go with the appropriate
project execution methodologies & approach. It helps with the development of high-quality
IT products that meet or exceed customer expectations, reaches completion within times
& cost estimates.

Development &

Product Owner

Testing Design

«5”0
S S\
e

Planning Release

o7
N N

Product Backlog Sprint Backlog

Final Product

WHEN To USE:

e Few Initial Product & Regulatory Requirements
e Lenient Processes in Place

e High Product Owner Involvement

¢ Innovative product development from scratch

e Short, Flexible Timeline

o Budget with Wiggle Room

Building scalable digital products for the next generation of businesses

% ='B Mobile
Consulting Applications

Enteljpris_e 0 i Enterprise Reporting
= Applications g & Social and Analytics




Company Profile

6.2 WATERFALL METHOD

The Waterfall methodology is the traditional and the most common methodology used for
project management. It follows a sequential, linear process which is why it is often
described as a “linear-sequential life cycle model”.

MAINTENANCE

WHEN To UsE:

e Many Initial Product Requirements & Strict Regulatory Requirements
e Strict Processes in Place

e Low Product Owner Involvement

e Enhancement to an Existing Product

e Fixed & Firm Timeline

e Fixed, Inflexible Budget

Building scalable digital products for the next generation of businesses
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7. ENGAGEMENT PRACTICES

process optimization

reduction costs

cooperation

teamwork

FIXED COST

If your company or you have a fixed set
of software development requirements
or ideas for creating new solutions or
services, then the fixed cost model will
be the best suited for you.

T & M MODEL

Company Profile

speed to market

inovation
knowlegde

performance

HOURLY MODEL

- _’J
. ‘.

If you or your company has software
development requirements that would
demand adopting changes and
flexibility, then the hourly model is best
suited for you.

PARTNER WITH US

EEE L
O

You can hire our dedicated resources as
well. They will only be working on your
project. A daily timesheet of your work
will also be submitted to you. Even
though you hire dedicated resources.

&)

You can also partner with us for your
growth and diversification on a mutual
benefit basis. We will give you qualified
and experienced professionals with
sound domain knowledge.

Building scalable digital products for the next generation of businesses
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8. OUR PRICING STRUCTURE

i
Your
.. Requirement
.

. 3 /

‘/“ E] ° f e
4' L 4 A O\

\ 7 \ Analysis &
Solution Queries
| Fixed Price |

| Model |

| — {
".\ Project ’.\
. Commencement Feedback
d == !
N B8
{
\ Quotation &
Timeline
4 X
We Complete \ You Send an
/‘, Project & Sign off L Inquiry \

2 | e

y | B -‘
(\ Dﬁimﬁﬂ‘;’;{ - . ( Your Analyzed
\. &Project hours Tlme & Materlal \\, Requirements

\ Price Model /

VR / siw
> |
| {Oh2 ol
We Start K We Suggest
. Development . T&M Model
\..\ \ / % b
i; f
You Agree &
Award Us

Building scalable digital products for the next generation of businesses
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Contract / 7 You send an
Renewal )\ G K g Inquiry

Z N
Daily work [ feevel % We analyze
Updates Q M < Requrements
I Dedicated Team \
Price Model ‘
Resource(s) ( :¢: We Suggest
work on Projects \ Hire Dedicated Model
N NS

o ( BE '@
You Assign Projects \ g== You agree &

f Award us
S~
\( % ~

We assign Dedicated
Resource(s)
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9. LEADERSHIP TEAM

Founder, CEO & Managing Director

Shalu Chawla is a seasoned business and technology leader
with over 25 years of extensive experience across the IT and
software industry. Over the course of her career, she has been
instrumental in driving business transformation, leading
strategic initiatives, and delivering technology-enabled
solutions that support enterprise growth and operational
excellence.

She brings a strong blend of business acumen and technology understanding, with deep
expertise in shaping organizational strategy, building high-performing teams, and
managing end-to-end delivery of digital solutions. Her experience spans across business
leadership, client engagement, project execution oversight, and large-scale technology
operations.

As the Founder, CEO & Managing Director of bitGain Technology Pvt Ltd, she leads
the company’s overall vision, growth strategy, and business expansion initiatives. She
plays a pivotal role in building strong client relationships, identifying new market
opportunities, and ensuring alignment between business objectives and technology
execution.

Known for her strategic thinking, leadership strength, and result-oriented approach,
Shalu Chawla focuses on building scalable, sustainable, and innovation-driven business
models. Under her leadership, bitGain Technology continues to evolve as a trusted IT
services company delivering reliable and future-ready digital solutions to clients across
industries.

Co-Founder, Chief Technology Officer

Rajesh Kumar Verma is a veteran technology leader with
over 25 years of distinguished experience in IT and
software engineering, specializing in building scalable
enterprise systems and leading large-scale digital
transformation initiatives.

As Co-Founder and CTO of bitGain Technology Pvt Ltd, he leads the company’s
technological vision and engineering strategy. He is responsible for building robust, high-
performance systems and fostering an engineering culture focused on innovation,
scalability, and excellence in execution.

Rajesh is widely recognized for his ability to translate complex business challenges into
efficient, scalable technology solutions. His leadership emphasizes long-term
architecture thinking, engineering discipline, and the creation of products that deliver
measurable business impact.

Under his technical leadership, bitGain Technology is focused on building next-
generation digital solutions that empower businesses to scale, optimize operations, and
accelerate growth in an increasingly digital world.

Building scalable digital products for the next generation of businesses
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10. SOME FROM LONG LIST OF VALUED CUSTOMERS

’ . .
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Colourful journey begins here

@link

Roval Expeditions Brand Solutions
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11. OUR COMMITMENT TO SOCIETY (CSR)

e Contribution to local communities

e Support for underprivileged children

¢ Annual distribution of books and study materials in the local community

e Clothing donations by staff

e Donation of unused household utensils to underprivileged families in nearby
communities

e Free basic computer training for elderly people to help them create email accounts,
access their bank accounts online, and browse the internet

Building scalable digital products for the next generation of businesses
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12. CONTACT UsS

We would love to hear from you, please use any of the following means to contact us:

P @

info@bitgaintech.com www.bitgaintech.com

rajesh@pbitgaintech.com

03

+91 981 025 9645
+91 956 000 2243

()

Delhi Office
Co-Works City, Plot 497, Bharthal,
Sector 26 Dwarka, Delhi -110077, India
REGISTERED HEAD OFFICE
Plot 15A, 124A, Sector 22, Dwarka,
Delhi 110075, India
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